
Evaluate Your Strategy

Meet Changing Needs

Create Engaging LX Journeys

Measure Impact
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40+ years supporting onboarding
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Worldwide
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All totals from only the past 10 years



fresh insights in onboarding training
Strengthen the Employee Experience, Support Remote and Hybrid Delivery, Increase Readiness ​

Limited to the first few days or weeks and 
focused on HR content

Covers essential logistics and resources 
foundational to employment

Uses checklists, canned presentations, 
and introductory meetings to orient 
learners

Perceived as dull and transactional​
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Spans several months and focuses on experiences 
vital to long-term success

Scaffolds the overall employee experience, builds 
readiness for the new role, and fosters affiliation

Provides a personalized learning path that combines 
formal, social, and experiential learning

Engages learners through connection, narrative, and 
culture

Conventional Approach

Scope

purpose

approach

experience

yay
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more engagement, less training
Our onboarding LX framework helps clients align their program to meet needs for both learning and experience.

analyze experience prioritize experience

align with employee journey measure readiness

Understand the employee experience and 
readiness for on-the-job performance.

Create context, not content, with a 
design that optimizes engagement.​

Integrate employee and learner journeys 
with flexible, personalized paths.​

Go beyond checklists with learner dashboards 
to provide clarity and confidence.​
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employee experience & performance readiness

Why is it critical?

What will it achieve?

What does it look like?

More insightful up-front research to focus 
the analysis on the outcomes​

Increased retention, stronger org 
affiliation, and success in the new role​

A matrix of learner and organizational 
needs for employee experience (EX) and 
performance outcomes​
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A journey to employee success

Why is it critical? What will it achieve? What does it look like?
Sequences the right experiences, at the 
right time, with the right context​

Overall structure with the flexibility to 
meet the needs of individuals​

A progressive series of multimodal 
experiences that bridge the transition 
to success​
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design for the employee experience

Why is it critical?

What will it achieve?

What does it look like?

Employee experience (EX) is paramount in 
onboarding and learning is an enabler​

Make connections, build confidence, shape 
perception of the new org or role​

Like your org on its best day in terms of 
branding, collaboration, and inspiration​
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clarity brings confidence

Why is it critical?

What will it achieve?

What does it look like?

Help learners to know where they are, 
what’s expected, and what’s ahead​

Build confidence by showing progress 
on the journey to readiness​

A planner and organizer more than a 
scorecard—the focus is on achievement 
and progress​
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Thank you
Key Points Learn More

� Onboarding needs to be focused 
on building the employee 
experience.�

� Remote and hybrid workplaces 
make onboarding even more 
critical. �

� Start with an analysis of the 
experience learners need as well 
as their readiness for the new 
role.�

� Focusing on experience will build 
learner confidence and provide 
valuable context to accelerate 
readiness.​

Don’t miss our podcast series for learning leaders! We’ll feature clients, analysts, and partners.​


​Follow us on LinkedIn or contact us for more information. ​


​

Rethinking the Onboarding Learner 
Experience Journey​

​

An Onboarding Learner Experience to 
Support the Employee Experience​

​

Creating an Effective Onboarding 
Learning Experience for the Evolving 
Workplace​





info@allencomm.com

www.allencomm.com​
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