
Transformative learning experiences built for business impact. 
Visit our website to learn how we can help you build impactful virtual training solutions.
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Re-envisioning VILT for Impact: A Framework for Evaluation & Action 

Level 3:  Re-envision for Impact 

SITUATION:
• Organizational 
change initiative 

• VILT content 
integrated into the 
L&D ecosystem 

• Number of 
learners: 5000+ 

DESIGN: 
• Sequence VILT 
strategically to 
enhance 
curriculum goals 

• Align learning 
experience to 
business KPI 

• Measure behavior 
change before, 
during, and after 

IMPLEMENTATION:   
• Gain 
company-wide 
buy-in from 
stakeholders  

• Reassess L&D 
approach for 
alignment to 
broader initiatives  

• Employ external 
vendors to deliver 
solutions at scale       
 

Level 2:  Revamp for Engagement 

SITUATION:
• Dedicated internal 
resources 

• ILT content is 
redesigned for 
engagement 

• Number of 
learners: 1000 – 
5000 

DESIGN: 
• Identify desired 
behaviors for 
meaningful change 
in performance  

• Convert passive 
learning to active 
learning through 
interactions every 
10 minutes 

• Maximize VILT 
application through 
learning tasks 
assigned before, 
during, and after 

IMPLEMENTATION:   
• Utilize platform 
functionality 
throughout VILT for 
increased 
participation 

• Upskill facilitators 
to deliver with 
precision  

• Create participant 
measurement plans   
 

Level 1:  Repackage for Functionality 

SITUATION:
• Limited internal 

resources 
• ILT content 

requires urgent 
delivery 

• Number of 
learners: 1-1000 

DESIGN: 
• Define and 
communicate 
learning 
objectives 

• Virtually recreate 
ILT learning 
experiences 

• Record VILT 
sessions for 
future reference 

IMPLEMENTATION:   
• Choose optimal 

delivery platform  
• Reskill 

facilitators for 
VILT delivery  

• Update resources 
for digital 
distribution     


